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A Retrospective Format
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~20 min
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Write Prime 
Directive on 
Whiteboard

Get verbal 
agreement from 
each attendee

Write categories on whiteboard:
Enjoyable; Frustrating; Puzzling;

Same; More; Less

Randomly 
place cards 
on board

Silently 
group 
cards

Circle and 
name 
groups

Vote for 
group

Brainstorm ideas, 
write on cards, and 

read aloud

Re-read 
winning 

cards aloud

Perform 
root-cause 
analysis

Brainstorm 
4-12 ways 
to improve

Pick one

Add it to iteration plan

Create big visible chart

Follow 
Through!
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